
Thomas Prince School Council meeting 
 

October 22, 2019 
3-4pm 

Conference Room 
 

Purpose of Meeting: Collaboratively develop and monitor school improvement efforts 

 
 

Agenda 
  

 
1. Welcome/Introductions 

Council Members in attendance: Anne McCluskey, Corey 
Burnham-Howard, Catherine Kiernan, Katey Palumbo, Tammy 
Boyle, Colleen Sullivan McMullin, Deb Cox, Denise Prunier 
 
Others in Attendance: Brendan Keenan (District Director of Social 
Emotional Learning),  Karen Ackerman (PTA), Amanda Martinez 
(Assistant Principal)  
  

2. Protocols for School Council: 
a. Robert’s Rules of Order 

Tammy Boyle made a motion to suspend Robert’s Rules of Order 
for the Council.  This was seconded by Deb Cox.  The Council 
voted, and one member, Corey Burnham- Howard opposed 
suspending all aspects of Robert’s Rules of Order.  The Council 
agreed to maintain particular rules (including approval of minutes, 
voting on actions) 
 

b. Parent co-chair 
The Council agreed to suspend this decision until the next meeting 
so all parent members can be present for this discussion and 
decision. 
 

c. Addition of student reps  
Tammy Boyle explained that Middle School students (grades 6-8) 
have been notified of the opportunity, and they were given until the 
end of November to submit a statement of interest to Ms. Boyle. 
The goal is  to have 4 students, so to parody the teacher/parent 
numbers.  If there are 4 students only, they will be part of the 
council.  If more than 4 provide a statement of interest, a vote will 
take place to select the 4 students.  Any additional students who 
express interest, but who do not get a place on the Council will still 
be encouraged to attend the meetings as the public.  
 
 
 

 



 
d. Recommendation for staggered terms  

                                  The Council members agreed staggering the terms is a positive 
way to ensure  the Council is supported without having to start over after every  
                                  two years.  It was decided that Council members would come to  
                                  the next meeting having thought about what term they are  
                                 interested in (one or two year), and this would be discussed  
                                  further at that point. 
 

e. Other 
   Member Corey Burnham-Howard brought up a discussion about getting additional 
community members to join the Council, and it was agreed the Council would research 
potential community members to join.  She also reminded to keep School Council 
meetings open meetings,  and no one on the Council opposed.  Ms. Burnham-Howard 
also asked about specifics on how vacancies for parent members would be filled if 
necessary.  Ms. Boyle explained that the PTA continues to hold the voting results from 
the last election for the parent members, and in the case of a parent vacancy, the next 
highest vote would take the seat.  
 

3. Social/Emotional Learning at TPS (also necessary as STEAM 
competencies): 

a. Developing problem solving skills and collaborative skills 
(sub set of skills required)  

b. What this looks like in classrooms (advisory, meetings, 
integrated daily)  

Teacher member Anne McCluskey was asked by Tammy Boyle to discuss what 
advisory looks like in grades 5-8.  She explained it is a 45 minute daily block where the 
students work through social emotional learning, work to engage/improve their growth 
mindset, work through anti-bullying curriculum, and collaborate with their peers on 
STEAM activities, challenges, and projects to gain authentic experience working 
collaboratively.  
Teacher member Deb Cox was then asked by Tammy Boyle to discuss what the social 
emotional learning looks like at the elementary level at TPS.  She specifically spoke 
about 4th grade, and how the two teachers work together in the afternoons on read 
alouds, STEAM projects, and how they have the students work in groups and problem 
solve while also recognizing and discussing failure during projects and activities.  She 
explained they have focused on that idea of failure being something that happens, and 
how to recover from that. 
Brendan Keenan expressed how this format helps to normalize failure in a way that 
allows students to then identify and practice how to recover from it.  He also explained 
that the dedicated time in all the grades to such social emotional learning is allowing for 
and promoting all students to connect to their teachers in a different way.  Tammy Boyle 
explained that the students are asked to identify “trusted adults” as part of this 
established school culture.  

 
4. Brendan Keenan, Director of Social Emotional Learning 

a. Previous roles in schools: Instructional aide, special 
education teacher, school social worker, assistant principal, 
principal, student success coach 

b. Additional roles: 

 



i. Homeless Education Liaison 
ii. Home Schooling Coordinator 
iii. District 504 Coordinator 
iv. Residency verification 

c. Implementing SEL → Handout: Learning & Life 
Competencies 

i. Skill-focused and embedded into instruction 
ii. Saturated opportunities for students to build, practice, 

and master skills  
d. Measuring effectiveness 

i. Current data sources → self-report (surveys), 
discipline data, school culture/climate indicators 

ii. Difficult to draw a causal link currently → connection 
to improved academic performance.  

Brendan Keenan shared the district plan for social emotional learning, and discussed a 
handout regarding target behaviors that can help to teach/identify competencies in SEL. 
Tammy Boyle further discussed TPS as a PBIS school with common language 
surrounding expectations and explicit instruction in expectations surrounding behavior. 
This is in addition to curriculum teachers use such as Steps to Respect, Second Step, 
the advisory curriculum created by teachers, and MARC.  
 
 

5. Items for next agenda 
a. Building based budget recommendations related to SIP 

(Example- last year Tammy successfully advocated 
for a FULL Time counselor to support our SEL 
integration at TPS) 

Next Agenda 
- Follow up on staggered terms and which members of the Council would like a 

one year term vs. a two year term. 
- Selection of a parent co-chair 
- Council members will share recommendations for a community member (Tammy 

Boyle mentioned reaching out to the fire department and police department)  
- Public comment opportunities 
- Devise a timeline for Draft Review of the School Improvement Plan- begin work 

reviewing the draft 
- Communication to the community about school events 

 
*The council also discussed keeping meetings to an hour.  
 

6. Adjourn 
 

 
 

  
 
  
  
 

 



 

 


